
PROJECT SUMMARY FORMAT  
(2 page maximum) 

 
Project Title: 
 
Project Grantee: 
 
County(ies) to be Served: List each county and its designation (e.g. transitional, 

distressed, etc.) 
 
Basic Agency: Not required for non-construction projects 
 
Goal/Strategy: Identify the primary ARC Goal and State Strategy 

which project will address 
 
Purpose:  1-2 sentence statement describing overall purpose of 

proposed project 
 
Funding:   Amount %’age    Source 
 ARC  $200,000 36 %    DC (or) AD (or) RI 
 Federal   200,000 36 %    RD Grant  

State      100,000 18 %    CDBG  
 Local         50,000   9 %    RD Loan  
 Local      10,000   1 %     Grantee  

Total  $560,000     100 % 
 
Description: Description of major activities to be conducted under 

grant proposal.  The description should address who, 
what, where, when and how for each major activity.   

 
Rationale:   

� Critical circumstances that compel project to be 
funded 

� Local, regional and/or state need for project 
� Problems and/or issues that project will alleviate  
 

Benefit:    
� Results and accomplishments to be derived from 

project 
� Other non-quantifiable benefits (e.g. new 

partnerships, improved standard of living, etc.) 
 

Output/Outcome:  
� Identify output and outcome measurements       

(as defined by ARC) 
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